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Final list of Lessons Learned 
 
This document contains the final set of Lessons Learned from the point of view of piloting 
solutions and services within the scope of the ACTIVAGE project. After collecting than 140 
lessons learned in the different Deployment Sites, a careful selection was done grouping 
lessons with similar content and discarding those that had not been validated by a large 
percentage of the DS participating in the project. This result is one of the most important 
outputs generated throughout the activity carried out in collaboration between WP2 “User 
requirements” and WP9 “LSP definition, execution and coordination”. The combination of both 
outputs constitutes a framework of great interest for other projects in the field of Active and 
Healthy Aging that consider tackling pilots on a large scale. 
This document includes the experiences treated within the pilots and it also summarizes the 
list of contributions made by the different participants in several workshops held along 
ACTIVAGE project.  
The final list of lessons learned is categorized as follows: 

• Recommendations 

• Things to avoid 

• Opportunities for improvement 
 

Recommendations 
 
Lesson DS Topic Subtopic 
Adapt the language and the message of 
the citizen campaign to the target public 
(elderly and relatives) avoiding technical 
language and the choice of the different 
communication channels 

DS_VLC User 
engagement 

Key success 
factor for 
citizen 
campaign  

Coordinate recruitment with 
development, provisioning and 
installation of the technology to avoid 
frustrations and drop-outs 

DS_MAD User 
engagement 

Installations  

Involvement and recruitment according 
to the population demographic reality 
(gender, age, skills) 

DS_MAD User 
engagement 

Recruitment 
enrolment 
(include legal 
and ethical) 

provide guidelines for the recruitment 
team to recruit and make attractive the 
project for the users 

DS_VLC User 
engagement 

Training to 
recruiter to 
user to trainers 

Defining the pilot e.g: pilot requirements, 
procedures, communications channels 
requires several months 

DS_GAL User 
engagement 

 Co-creation 
(User 
requirements) 

Carry out different phases of recruitment 
to reduce drop-out and do the process 
easier to external collaborators 

DS_GAL User 
engagement 

Installations  
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Lesson DS Topic Subtopic 
Set-up a hotline for issue tracking  DS_ISE Experiment 

set-up and 
running 

Support 

Proactive approach to anticipate GDPR 
entering and data protection issues 

DS_VLC Experiment 
set-up and 
running 

Legal and 
ethical 

It is important to train caregivers on the 
use of the solution 

DS_MAD Experiment 
set-up and 
running 

Training to 
recruiter to 
user to trainers 

Define exact protocol and checklist for 
installation process and execute in 
cooperation with social workers 

DS_VLC, 
DS_GAL, 
DS_ISE, 
DS_FIN 

Experiment 
set-up and 
running 

Installations  

Follow up and continuing motivational 
relationship to all participants 

DS_RER, 
DS_VLC 

Experiment 
set-up and 
running 

Follow up and 
motivation 
(user 
engagement) 

Evaluation staff makes the process of 
collecting data less “heavy” for the 
elderly users using engagement 
activities 

DS_MAD Evaluation monitoring 

meeting between caregivers help them 
to share problems 

DS_RER Evaluation Support 

Good training and continuous contact 
with caregivers and professionals to 
keep using the devices  

DS_GAL Experiment 
set-up and 
running 

 Training to 
recruiter, to 
user, to trainers 

Continuous improvement in the end 
users ability to use and follow the 
services received  

DS_GAL Experiment 
set-up and 
running 

 Training to 
recruiter, to 
user, to trainers 

A good analysis of the competitive 
environment, on demographic status and 
trends for the city and the region should 
be done for scaling up and sustainability. 

DS_VLC Scaling UP   

Design of alternative scenarios for 
growth and for business models are 
required. 

DS_VLC Scaling UP   

The organization of events with user help 
them to be active in the use of devices. 
Besides it is a good opportunity to share 
and solve possible issues with the 
devices that users have confronted 

DS_MAD User 
engagement 

Key success 
factor for 
citizen 
campaign 

Technology is very useful to relieve 
caregivers´ burden. 

DS_MAD Experiment 
set-up and 
running 

Follow up and 
motivation 
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Things to avoid 
 

Lesson DS Topic Subtopic 
People do not really read informed 
consent when they are too long 

DS_GAL User 
engagement 

Recruitment 
enrolment 
(include legal 
and ethical) 

Avoid too much forms and documents to 
explain and to be signed by older users 
(informed consents, privacy documents) 

DS_RER User 
engagement 

Recruitment 
enrolment 
(include legal 
and ethical) 

Synchronize recruitment, deployment & 
device acquisition 

DS_MAD Experiment 
set-up and 
running 

Purchasing 
(Procurement 
policies and 
procedures) 

Tech support for end users and staff DS_LEE Experiment 
set-up and 
running 

Support 

Too many questionnaires and often with 
repetitive and boring questions. This 
annoys the elderly users 

DS_RER; 
DS_VLC 

Evaluation Questionnaires 

Elderly experience difficulty and 
inconvenience using the device, need 
support  

DS_FIN, 
DS_GAL 

Experiment 
set-up and 
running 

  

Although the installation of the devices 
was relatively easy and not much time 
consuming, in many cases the recruited 
user's home was located in a place that 
internet connection was very poor 
making this case unfit to be included. 
Thus, before sending the crew for 
instalment it is important that internet 
connectivity of the area is evaluated 

DS_GRC Experiment 
set-up and 
running 

Installations 

Elderly with very low level of education 
& scarce knowledge of technology. 
Difficult proccess of evaluating 
technology acceptance 

DS_MAD Experiment 
set-up and 
running 

Follow up and 
motivation 
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Opportunities for improvement 
Lesson DS Topic Subtopic 
Show Demo of IoT installations and 
project description to disseminate the 
project 

DS_RER User 
engagement 

Key success 
factor for 
citizen 
campaign  

Provide motivating ideas to keep elderly 
committed in technology use. 

DS_VLC User 
engagement 

Key success 
factor for 
citizen 
campaign  

Perform activities to involve relatives in 
the solution follow-up 

DS_GAL User 
engagement 

Key success 
factor for 
citizen 
campaign  

A responsible for KPI must be defined at 
all DS 

DS_LEE Evaluation monitoring 

Definition of the common KPIs before 
recruitment 

DS_MAD Evaluation monitoring 

The update of equipment and the 
immediate response to elders needs 
create more safety to elders 

DS_GRC User 
engagement 

Follow up and 
motivation 
(user 
engagement) 

The affordability of the solution could 
suppose a problem for the scalability of 
the project 

DS_GAL Scaling UP Follow up and 
motivation 
(user 
engagement) 

In order for older citizens to participate, it 
is crucial to explain them well the benefit 
of the solution in terms of safety. This is 
an actual need, due to the fact that older 
citizens have a lack of familiarity with 
such technologies 

DS_GRC User 
engagement 

Key success 
factor for 
citizen 
campaign 
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